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RAN-2408000602060005
F.Y.B.Com. (Sem.- II) Examination November - 2025

SEC - Management (Paper - II)

k|Q“p : / Instructions

(1) D‘fp¡¼s v$ip®h¡g rhNsp¡ DÑfhlu ‘f Ahíe gMhu.

 Fill up strictly the above details on your answer book

Seat No.:

Student’s Signature

â.1.  Vy„L$p âñp¡ (L$p¡B ‘Z ‘p„Q)    10
 1. k„‘|Z® NyZhÑp ìehõ’p‘“ (TQM) iy„ R>¡?
 2. ApS>L$pg d¡“¡S>d¡ÞV$“¡ âcprhs L$fsp ‘qfbmp¡ ¼ep R>¡?
 3. ‘f„‘fpNs A“¡ Ap^yr“L$ d¡“¡S>d¡ÞV$ dp¡X$g hÃQ¡ iy„ saphs R>¡?
 4. k„õ’pAp¡ dpV¡$ k„L$V$ ìehõ’p‘“ ip dpV¡$ dlÐh“y„ R>¡?
 5. ‘qfhs®“ ìehõ’p‘“ iy„ R>¡, A“¡ h¥rðL$uL$fZdp„ s¡“y„ dlÐh ip dpV¡$ R>¡?
 6. ag¡V$ Ap¡N£“pBT¡i“g õV²$¼Qf iy„ R>¡?
 7. kàgpe Q¡B“ d¡“¡S>d¡ÞV$ iy„ R>¡?

â.2.  dp“h k„kp^“ ìehõ’p‘““u spS>¡sf“u âh©rÑAp¡ A“¡ Ap^yr“L$ k„õ’pAp¡dp„ s¡“u c|rdL$p 
  kdÅhp¡.      15

A’hp

â.2. (A) ‘f„‘fpNs A“¡ Ap^yr“L$ k„NW$“ ìehõ’p‘“ dp¡X$¡gp¡ hÃQ¡ syg“p L$fp¡ A“¡ rh‘fussp v$ip®hp¡.  10
  
â.2. (B) L¡$k õV$X$u:      05
  HSP âp.rg., A¡L$ IT k¡hpAp¡ L„$‘“u, KQp L$d®Qpfu spZ A“¡ âp¡S>¡¼V$“u L$pe®ndsp OV$u flu R>¡. 

blpf “uL$msp BÞV$fìe|’u SpZhp dm¡ R>¡ L¡$ L$d®QpfuAp¡“¡ rhL$pk“p Ahkfp¡, dpÞesp A“¡ L$pe®dp„ 
ghQuL$sp “ dmhp“¡ L$pfZ¡ “pfpS>Nu R>¡. ¼gpeÞV¹$k ‘Z kdedep®v$p Q|L$hp A“¡ A[õ’f k¡hp 
NyZhÑp“u aqfepv$ L$f¡ R>¡. Ap dyØpAp¡“¡ DL¡$ghp dpV¡$, d¡“¡S>d¡ÞV$ Ap^yr“L$ ‘ÙrsAp¡ A‘“phhp“u 
ep¡S>“p ̂ fph¡ R>¡, S>¡dp„ kss iuMhp“y„ âp¡Ðkpl“ Ap‘hy„, dpÞesp L$pe®¾$dp¡“¡ ky^pfhy„ A“¡ A¡ÅBg 
âp¡S>¡¼V$ d¡“¡S>d¡ÞV$ gpNy L$fhy„ ipd¡g R>¡. rhïg¡jZ L$fp¡ L¡$ Ap a¡fapfp¡ L¡$hu fus¡ dv$v$~$‘ b“u iL¡$ 
R>¡ A“¡ Adgdp„ d|L$hp gpeL$ ‘Ngp„ k|Qhp¡.

ENGLISH VERSION

Q.l.  Short Questions (Any Five)     10
 1. What is Total Quality Management (TQM)?
	 2.	 What	factors	are	influencing	management	today?
 3. How do Traditional and Modern Management models differ?
 4. Why is Crisis Management important for organizations?
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 5. What is Change Management, and why is it important in globalization?
 6. What is a Flat Organizational Structure?
 7. What is Supply Chain Management?

Q.2.  Explain the recent trends in Human Resource Management and their role in modern 
organizations.      15

OR
Q.2 (A) Compare and contrast the Traditional and Modern Organizational Management 
  models.       10

Q.2. (B) Case Study:      5
  HSP Pvt. Ltd., an IT services company, faces high employee turnover and declining 

project	efficiency.	Exit	interviews	reveal	a	lack	of	growth	opportunities,	recognition,	
and	work	flexibility.	Clients	also	report	missed	deadlines	and	inconsistent	service	
quality. To address these issues, the management plans to adopt modern practices, 
including fostering continuous learning, enhancing recognition programs, and 
implementing agile project management. Analyse how these changes can help and 
suggest actionable steps.


