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Short Questions (Any Five) 10
What is Total Quality Management (TQM)?

What factors are influencing management today?

How do Traditional and Modern Management models differ?

Why is Crisis Management important for organizations?
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Q.2.

Q2 (A)

Q.2. (B)

What is Change Management, and why is it important in globalization?
What is a Flat Organizational Structure?
What is Supply Chain Management?

Explain the recent trends in Human Resource Management and their role in modern
organizations.

OR
Compare and contrast the Traditional and Modern Organizational Management
models.

Case Study:

HSP Pvt. Ltd., an IT services company, faces high employee turnover and declining
project efficiency. Exit interviews reveal a lack of growth opportunities, recognition,
and work flexibility. Clients also report missed deadlines and inconsistent service
quality. To address these issues, the management plans to adopt modern practices,
including fostering continuous learning, enhancing recognition programs, and
implementing agile project management. Analyse how these changes can help and
suggest actionable steps.
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